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Where we are by the 
numbers: 

• Monica Quezada in Fresno  signed the 
1,000,000th note on September 15th

• We currently have 1.8 million in services entered 

• We are on trend to claim for 1.2 billion in services 
this FY



Challenges & 
Changes 



Our Core Values: 

• Uplift the community

• Embrace the challenge without 
fear of failure

• Work hard, laugh often, be present  



Staying the Course 
Key Highlights: 

• The vision is bigger

• Looking forward to leveraging the scale of our 
project to move forward. 

• Interoperability Solutions 

• CalMHSA Collective Data Solitons



Organization Hierarchy Concepts:
o Position Nodes in the tool define the organization ‘jobs’.

o The hierarchy allows you to build the positions & their 

reporting structure, in an iterative fashion.

o Each position has attributes defined that keep track of the 

position (position type, ID, Level, Start/End Date, Budget)

o Each position can be assigned to a parent-node depicting a 

reporting relationship. 

o Organizational positions tend to be more static compared  to 

how individuals/staff move through them.
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Reports: 



Moving forward with 
gratitude  
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